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Firm II erjoyed monopoly in the   domestic   market.   If
it had got financial support along with sufficient raw-materials,
it could have improved its   performance.   Lately,   government
had banned the item produced by Firm III.   Therefore, it was
closed and attempted to effect product  diversification.   Defici-
encies and  unsuitable   advices   of  Consultancy   agencies   also
resulted in a waste of Rs. 2 lakhs because it was not commer-
cially practicable.  This further aggravated its financial problems.
Underutilisation of installed capacity by Finn IV was the result
of its inability to sell its product.   Its marketing problem  was
due to competition from large-scale industries and strikes in the
textile mills.    It was not able to offer credit to   its   customers.
Government departments were not cooperative in paying their
dues on time.   If the National Textile Corporation (NTC) had
come to its rescue by purchasing   its   products   it  could have
achieved success.   In order to improve sales,   Firm V opened
a sales branch in Tamilnadu where   there   were   many   textile
mills but it never tried to   sell   to   the   NTC   nor   any   other
government department due to the delays   in   their   payments.
However, it could reduce its losses   steadly   and   reached   the
break-even level in 1982.   Firm-VI does not  figure   in   Table
5.7 as it   had   favourable   market conditions.   In addition,   its
research   and   development   wing   worked  out a new  product
which was a success in the market due to greater  demand for
it.   This gave hope   of a better   future   for it,   Firm~VII   had
sales branches in 4 leading business centres-Bombay, Calcutta,
Vijayawada and Hyderabad.   Production plans were well   inte-
grated with sales.   Thus   sales   never   suffered   any   set   back.
All this resulted in the  success   of the   firm.   It   crossed   the
break-even in 1980 and could   clear-off its cumulative    losses.
SimilarIy5Firm-VIII faced no marketing problem as   there   was
enough demand   in  the market.   Inspite   of these   favourable
conditions, it was at the stage of closure.   It can be seen from
Table 5.7 that   Firm-IX   had   financial   difficulties,   insufficient
infrastucture, insufficient availability of raw-materials and spare
parts all of which   prevented it from   taking   advantage   of its
favourable market conditions.   Many of the problems could be
solved if it had financial assistance.   Firm-X was at  the  stage
of closure.    Procurement  of raw-materials   was   no   problem
but the steep rise in their   prices.   Due   to   competition   from
the organised sector and illegal imports, it mainly depended on